
Using Technology to Address
Social Vulnerability



Public services are under constant pressure to do more 
with less. A growing and ageing population, with its 
associated health, social and economic issues, is placing 
an unsustainable burden on core services.

At particular risk are those that need our help the most 
– the individuals likely to experience illness or isolation 
or become the victims of abuse or crime. Yet these 
vulnerable people are often not identified or supported at 
a sufficiently early stage in the cycle. Late intervention can 
result in poorer outcomes for the individuals and a higher 
cost to our public services – in one year, the UK spent 
£16.6 billion on this alone.

What if there was a way to identify risks earlier, intervene 
sooner, and deliver the required support in a more 

cost-efficient way? We believe that technology can 
provide a rapid, effective and affordable answer.

Domestic abuse is on the rise with it taking 
vulnerable females up to 18 months to 

seek professional support. According 
to research conducted by the Office 
for National Statistics in 2017, 85% 
of victims sought professional help, 
on average five times, before finally 
receiving the help they needed to 
put an end to their abuse. Also, many 
organisations state that it takes 38 
touchpoints to engage with those 

individuals vulnerable or at risk. 

Male suicide rates also make for stark 
reading. In England and Wales, during 

2017, there were 5,821 documented suicides 
of people aged 20-49. 75% of these were 

male. The highest age-specific rate was 24.8 per 
100,000 among men aged 45-49. Mental health, debt, 

family pressures and the impact of COVID-19 all play a 
significant part, alongside the lack of engagement from our 
local regional and policing organisations and the lack of 
collaboration within these. 

What if there was a way to identify risks earlier, intervene 
sooner, and deliver the required support in a more cost-
efficient way?

How many lives could you save if, with  improved 
analysis you could identify and respond up to 60% 
faster?

*Source: Office for National Statistics
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Plan and predict
proac�vely; react in

real �me.

Focus
Now is the time to focus on the delivery of a new approach to the use of data in the context of social 
vulnerability. Combining often disparate pieces of information about an individual, held across 
multiple systems, departments and organisations; locally, regionally, nationally and internationally, 
will deliver a much more insightful view. Without the collaboration of key regions, departments, and 
employees, individuals with potential vulnerabilities or those engaged with different government 
authorities regarding issues which, in isolation, appear benign but who could actually be at risk, may 
be overlooked or missed.

For anyone who works as a police officer, health worker, social care professional, or works with 
vulnerable people, this joined up approach makes complete sense.

Data Driven
Collaborative data sharing across government delivers stronger, more inclusive services 
allowing you to better understand your citizens. Country leaders around the world are 
actively encouraging the adoption of a new approach to technology that can make this 
possible. Innovations like automated data matching, predictive analytics, machine learning 
and artificial intelligence have now matured and can make data sharing and collaboration a 
reality. It is now possible to quickly match personal records and join up multiple interactions in real 
time. Case workers can access this data on any device through a straightforward and easy to use 
application, delivering a clear view of priority alerts based on a set of pre-agreed business rules, 
policy and legislation. These capabilities drive productivity and efficiency, delivering better outcomes 
for vulnerable people. This approach allows government resources to be focused on being proactive, 
targeted, preventing crime and improving the wellbeing of our communities.
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Convenience
We provide a flexible solution platform enabling you to understand your data better. Implementation 
takes weeks, not months. This type of project can be delivered rapidly without consuming large 
amounts of operational resources.

• Case workers would have easy access to data on any device through a straightforward and easy to 
use application.

• No need to replace existing systems – we extract the data required from source systems to deliver 
a comprehensive view of the individual, situation and groupings.

• Policy, Process and legislation will be included to allow multi-agency information flow.
• Comprehensive analytical data can be visualised in real-time, for rapid evaluation and faster action.
• Secure platform solution.

You can start benefitting from this collaborative approach immediately, with small feeds of data 
transformed into actionable intelligence, and then scale at your own pace. A collaborative approach 
to data sharing means you can plan and predict in advance, and act in real time. With increasing 
mental health challenges, now is the time to act and work together to improve the lives of those most 
vulnerable and reduce costs, by data sharing in a collaboration revolution.

To help us better understand your challenges and address them with solutions that are as unique 
as your organisation, we invite you to collaborate with SAP in a series of Value Discovery Workshops 
using design thinking techniques.
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